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Silence cell phones
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OVERVIEW 

Collaborate with grade-level and school-wide 
teams  

Deeply understand the Common Core 
Standards 

Create: 
 Interventions 
 Pacing 
 Vocabulary 
 Common formative assessments 
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1. The right work was designed to allow time for teachers to collaborate and discuss the Montana Common Core Math and ELA Standards in depth
2. Teachers asked for time to collaborate with their PLC teams and review the documents (this was a bottom-up initiative)
3.  The district chose to implement the MCCS as a proactive measure, knowing that implementing immediately after the state adopted them could have benefits and challenges (ie: state testing)



HISTORY 
Adopted Professional Learning Communities 

(PLC) 
 Support from Superintendent and Board of Trustees 
 .3 FTE Position Created/Professional Development 

Mission/Vision Statements 
Time Allotted 

Early Release 
Common Prep 

Staff “Buy-In” 
Continuous Follow Up 
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1. 2009 Adopted PLC
1a.The District Superintendent and Board of Trustees allocated funds for professional development with the goal of getting each certified staff member to a PLC conference hosted by Solution Tree
1b.Each year, at least once, the district would invite a team to participate in a PLC or RTI conference until each certified employee had attended 
2.Our mission and vision statements were reworked and created by district staff members
3.Thursday early release times were created so that PLC teams could collaborate
4.The next step to PLC was to implement RTI, our district created a .3 position for an RTI/Curriculum coordinator who was able to dedicate time to working with teams to understand the new Common Core standards
5. Common prep periods were woven into the schedule to allow teachers time to collaborate and plan for interventions and enrichment
6. Teachers continued to be creative within their preferred ways of teaching, but started to share, learn, discuss, intervene, enrich, lesson plan, and prioritize needs together
7. The need to follow through by giving time for teachers to dedicate some of their PLC time with what was started





PREP FOR HALF-DAY COLLABORATION 
WITH GRADE-LEVEL TEAMS 
Schedule of teaming here (example) 

 

 
 

Prior Knowledge of Expectations  
Implement MCCS early 

SUB 1 SUB 2 SUB 3 SUB 4 
8:15-11:30 Kinder 1 Kinder 2 Kinder 3 Kinder 4 

12:00-3:16 1st 1 1st 2 1st 3 1st 4 
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Before Half Day Started
Scheduling
Agenda/Expectations know to teachers
All understanding that we were adopting MCCS






HALF-DAY COLLABORATION WITH 
GRADE-LEVEL TEAMS 

Getting on the same page 
Material Needed 
Teacher Dedication and Participation 

 Pacing guides by quarter (what worked for them) 
 Reviewed EACH standard as a team 
 Established “I can” statements 
 Created common assessments 
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1.Vocabulary Discussion- Curriculum -vs- Programs or series-Common language on standards, curriculum, teaching tools
2.Teachers asked to bring tools from classroom
2a. Program materials, one laptop per team, copy of the MCCS document, copy of the template, various office supplies
3.Amazed at how dedicated, excited, and thorough teacher were during the session and wanted to follow through with this work
Created Pacing guides by quarter, common formative assessments, student vocabulary, “I can” statements for classroom use 






WHAT TEACHERS ARE SAYING… 

“The district provided us with time. I took a class last summer on the 
Common Core and not just my classmates, but my teacher as well 
were surprised and in awe at how our district provided time and a 
vision on implementing MCCS. I have never known my standards, 

my curriculum so well.” 
-Jessica Lucas 4th Grade Teacher 
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UNDERSTANDING MCCS 

Support from OPI 
  Jean Howard (Math)  
 Cynthia Green (ELA) 

Visits to Lolo for Information/Support 
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1.Support from OPI-Spoke with Jean Howard and Cynthia Green about our plan to begin implementing MCCS-Both offered to do conference calls with the teams, if needed
2.ELA, Cynthia Green from OPI visited the district during our MCCS grade-level team work to help teachers understand crucial components to the standards
3.Taking and making time to read through the standards in teams and have in-depth discussions about them=PRICELESS




TOOLS TO DRIVE THE RIGHT 
WORK 
Time and substitutes 
Grade Level Teams  
Template for deconstructing/understanding standards 
Administration  
RTI Coordinator/Administrator Involvement 
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1.created time for this to be done
2. Prior knowing and understanding some of the work to be accomplished beforehand)
3. Administration (available at the beginning and the end of each work session, providing an agenda and the vision for completion, available to substitutes/classroom visits for behavior issues
4. RTI Coordinator Available throughout each work session to guide



AGENDA 

Basic overview of goals  
 Team norms 
 Review/Discuss standards and student vocabulary 
 Complete template 
 Review current content materials 
 Establish Pacing Guides 
 Create common formative assessments 
 Plan for interventions 

Compared old standards to new standards 
Create a list of questions for vertical meeting 
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1.Review PLC team norms
1a.Read through standards
1b.Place standards into the template provided
1c.Review grade-level tools for common formative assessments
2.Discuss missing or changed content from old standards to new
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INSERT TEMPLATE 
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FULL DAY COLLABORATION WITH 
SCHOOL-WIDE (VERTICAL) TEAMS 

Finding from ELA and Math Meetings 
 Teachers shared 
 Missing content identified and discussed 
 Who will teach the missing content (if needed) 
 Introduction of the Appendices attached to the standards 
 Same year as our new text adoption (ELA) text adoption one 

year away (Math)  
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For ELA, our school invited to Cynthia Green to Skype with the team 
Questions concerns were shared
Missing content identified
Who will teach the missing content (if needed)
Introduction of the Appendices attached to the standards
Same year as our new text adoption 
For Math, worked through these as a team
Questions concerns were shared
Missing content identified
Who will teach the missing content (if needed)
Text adoption was one year away




IN CONCLUSION 

Discuss this process 
 How it might it look in your district? 
 How will you address resistance? 

Questions/Comments 
_____________________________________________ 

Contact Information 
 

Jessica Shourd     Shawna Kientz 
jessicas@lolo.k12.mt.us  
 shawnak@lolo.k12.mt.us 
(406) 273-6141 ext. 121   (406) 273-6141 ext. 
116  
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